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Board	  Finance	  Commi.ee	  -‐	  Members	  

 Gonzalo	  Navarro	  
 Rajasekhar	  Ramaraj	  (Chair)	  	  
 George	  Sadowsky	  

 Dennis	  Jennings	  (observer)	  
 Bruce	  Tonkin	  (observer)	  
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AcGons	  since	  the	  Seoul	  meeGng	  

The	  BFC	  provided	  guidance	  in	  the	  financial	  ma.ers	  of	  ICANN,	  including	  the	  
following:	  

  Discussed	  and	  developed	  BFC’s	  project	  plan	  including	  a	  heightened	  focus	  
on	  strategic	  financial	  ma.ers	  

  Improved	  approval	  and	  other	  BFC	  processes	  through	  use	  of	  on	  line	  tools	  
  Reviewed	  and	  discussed	  the	  project	  plans	  for	  implementaGon	  of	  the	  new	  
IRS	  Form	  990	  including	  preparaGon	  of	  Board	  training	  

  Discussed	  the	  FY10	  financial	  performance	  and	  risks	  associated	  with	  
exceeding	  the	  FY10	  approved	  budget	  given	  addiGonal	  required	  
expenditures	  

  Reviewed	  plans	  to	  contain	  costs	  for	  the	  balance	  of	  FY10	  and	  requested	  staff	  
to	  ensure	  ICANN’s	  essenGal	  services	  are	  not	  impacted	  
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AcGons	  since	  the	  Seoul	  meeGng	  
(conGnued)	  

  Discussed	  plans	  for	  the	  development	  of	  the	  FY11	  operaGng	  plan	  and	  
budget	  

  Reviewed	  financial	  highlights	  of	  the	  Framework	  for	  the	  FY11	  OperaGng	  Plan	  
and	  Budget	  to	  be	  posted	  for	  community	  feedback	  before	  Nairobi	  

  Recommended	  that	  the	  Board	  approve	  accessing	  the	  FY10	  budget	  
conGngency	  line	  item	  for	  operaGonal	  expenditures	  in	  FY10	  

  Discussed	  proposed	  cost	  accounGng	  guidelines	  
  Discussed	  proposed	  procurement	  guidelines	  



5 

Thank	  You	  


